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Summary

The report updates the Joint Committee on the current forecast for the 2019/20 
financial year and gives details against the progress of the objectives of the 
Business Plan 2019/2020.

1. Budget and Policy Framework

1.1. The Joint Committee requires the preparation of monitoring reports to be 
reported to the Officer Steering Group and Joint Committee.

2. Director’s Comments

2.1. Building regulations applications despite having increased this quarter remain 
3% lower compared with the same period last year, however, income reflects an 
increase in 17.46% which is largely due to the reversion applications.  

2.2. The partnership is not alone with other authorities experiencing similar issues on 
site with reversions where work is found to be non-compliant.  Consultations with 
the fire brigade not taking place and where site records are available thought to 
be insufficient to enable sign-off of that stage of the works. A considerable 
amount of time is involved explaining the situation to owners and then finding 
there are problems on site which require resolving all add to their distress.  
Expectations are being managed as owners’ assume the local authority will issue 
a completion certificate, however, where we are unable to satisfy ourselves with 
compliance this cannot be issued and could affect the owners’ ability to sell their 
house or commercial property in the future.

2.3. Two of our surveyors started on the new BSc (Hons) Degree in Public Service 
Building Control Surveying under the University of Wolverhampton.  Local 
Authority Building Control (LABC) with the support of the Chartered Institute of 
Building (CIOB) and the Institute of Fire Engineers (IFE) worked together to 



create this nationally recognised and approved Building Control Apprenticeship 
Standard.

2.4. In recognition of the time and support provided by STG in partnership working, 
governance and functionality of our back-office system Tascomi, Hertfordshire 
Building Control are providing additional training to our apprenticeship 
surveyor’s, together with their own apprentices, which will complement the 
learning on their degree course

3. Delivery Plan Update

3.1. Applications have increased in the second quarter but remain overall 3% lower 
than last year with income now 23% higher, showing a 33% increase on the last 
quarter.  Reversion applications form around 9% of the applications submitted 
and equate to 12% of the income but are heavily resource intensive.  

3.2. As reported at last committee, work on initial notices associated to the approved 
inspectors who are no longer able to operate continues.  Investigations have 
been carried out on the 706 initial notices which were potentially affected and 
which has resulted in:

 244 owners arranged site visits for a surveyor to ascertain stage of works 
reached and to be advised on their options moving forward

 114 owners have chosen to regularise the work (46.72% reversion rate)
 176 applications have been established as works having not commenced
 286 owners have not responded to the notification.

3.3. Further notification are being sent to all affected owners who have not reverted 
the works or have not responded to the initial notification letter, advising that 
these works are currently “unauthorised” as there is no valid application.  Whist 
we have enforcement powers the current stance is that we would not employ 
these unless there is a life safety issue.

3.4. Begbies Traynor, the liquidators for Aedis, provided LABC with an excel 
spreadsheet that contained details of both plan vetting and site inspections. The 
LABC cleansed this data in advance of forwarding to the individual local 
authorities. Unfortunately Aedis customers have taken this news to mean that 
they will automatically be issued with a Completion Certificate.  Customers are 
being advised of the limitations and what we require to enable a certificate to be 
issued.

3.5. Discussions recently took place at the LABC’s annual general meeting with 
regards to the reversion issues being found on site which are non-compliant, 
limited or no site inspection notes and some fire service consultations have not 
taken place.  These are all issues we are also experiencing and which are 
causing distress to homeowners/developers who are also having to pay twice for 
building control only to find there are problems on site that require to be resolved.



3.6. Market share has improved by 9% on the first quarter to 73% which is 
encouraging in comparison to the 65% identified by the Ministry of Housing, 
Communities & Local Government (MHCLG) for local authorities retaining 
market share across all sectors of the building industry.

3.7. Beta testing for the online inspection bookings is nearing completion with the final 
customer validation results being assessed.  This will then be released during 
December for soft testing and following successful customer response will be 
marketed January 2020.

3.8. Examination and testing of the upgraded mobile app has concluded and full roll-
out is anticipated early 2020.  This will provide a `check-in/check-out’ facility for 
site providing a more robust lone working procedure and an in-built route planner 
to assist finding the most efficient order for site inspections based on location.  

3.9. Discussions have been ongoing with Tascomi around the development of a 
folder structure within our document management facility.  On creation of an 
application standardised folders will be generated. This will greatly improve, 
particularly on larger sites, the locating and viewing of documents where 
substantial volumes of paperwork and plans have been submitted.  Additional 
folders can also be created where necessary but will be restricted to ensure 
applications do not become disorderly.

3.10. September saw the LABC building control surveyor degree commence at the 
University of Wolverhampton and on which we have two surveyors enrolled 
under a four year and a three year programme, based on their qualifications and 
current level of experience.  The course will accelerate the surveyors learning 
covering building pathology, the statutory framework, building regulations, 
building design and plan evaluation, construction products and technology, 
project management, the commercial environment, health and safety and 
sustainable construction.  Delivered under the apprenticeship levy funding this 
formal education will develop the individuals who will achieve a BSC Hons 
degree in Building Control Surveying.  

3.11. Supporting this degree training we are collaborating with Hertfordshire Building 
Control, who have a larger in-house training capability, to provide supplementary 
training and who also have two surveyors on this course.   A great deal of support 
was provided by STG to Hertfordshire in establishing themselves as a 
partnership and the implementation of the Tascomi system, and this has been 
recognised through their offer to combine our surveyors in their training 
programme.

4. Use of Resources Overview

4.1. As reported to committee, we were unable to recruit qualified/experienced 
building control surveyors and have continued with our strategy of recruiting from 
areas of the construction industry.  I am pleased to announce that two new 
assistant building control surveyors joined our team during September.  They are 
now undertaking a structured training programme overseen by the Operations 
Manager to develop their skills.



4.2. As part of their training they are moving around team areas to ensure they 
receive wider exposure to variances in ground conditions, category of works 
being undertaken and surveyor working practices and knowledge.

Business development

4.3. In October meetings took place with representatives from Tonbridge & Malling, 
Sevenoaks and Folkestone & Hythe who were reviewing different delivery 
models for their building control teams and expressed an interest in our 
governance and operations.  Should any authority express an interest in joining 
the partnership, an options appraisal will be presented to the committee for 
consideration.

4.4. Representatives from the London Borough of Waltham Forest, who are going 
through a transformation of their building control and IT systems, visited our 
premises in October and met with senior management.  They examined how they 
could benefit from our past experiences, use of mobile technology, the 
methodology of our operation and our procedures in application processing.  We 
have agreed to provide assistance through our consultancy as a chargeable 
service which they have received approval for.

5. Financial Review

5.1. The budget monitoring sheet attached at Appendix 1 shows a surplus of around 
£23k with pressure on the building regulation income being mitigated through the 
increase in reversions.  

6. Performance Risks/Emerging Issues

6.1. Dealing with reversions from approved inspectors (AI’s) is a statutory duty of 
local authorities and a consequence of the recent difficulties, where a number of 
AI’s were unable to secure the insurances necessary to enable them to continue 
to operate, is the lack of available application information for surveyors, miss-
information being circulated and owner expectations.

6.2. Reversions are a labour intensive process with considerable time having to be 
spent advising owners of the situation, the process that needs to be undertaken 
to demonstrate compliance.  This cycle tends to be repeated at varying stages 
as owners consider their options without the works progressing to a valid 
application.  Where an application is submitted and if the owner cannot 
demonstrate compliance with particular parts of their work we may require them 
to uncover certain areas for inspection. It is always our aim to keep this to a 
minimum.  Where issues exist this is causing distress for homeowners who have 
had to pay twice for building control only to find there are problems on site which 
need resolving.  

6.3. As we work through these reversions we expect an increase in complaints due 
to the difficulties in establishing compliance.  The regularisation certificate is an 
important and mandatory legal document attesting to the fact that the works, as 



far as can be ascertained, comply with the regulations of the Buildings Act and it 
is important that the partnership is satisfied to prevent any future claims.

7. Data Quality

7.1. The technical administration team whilst investigating each of the initial notices 
affected by the reversion work were also able to update the decision statuses of 
183 Canterbury records which had either been previously completed or 
cancelled.  Thereby ensuring that the building control information we are 
publishing through our website is correct.

8. Performance

8.1. Details of the performance statistics are shown in Appendix 2. The work on 
reversions has impacted the surveyors with considerable amounts of time having 
to be dedicated to resolving the issues for owners.  This saw September’s plan 
checking fall slightly below our target of 77% at 74.22%.  Of the 128 plans 
checked that month only 3 were assessed outside of this timescale and 
surveyors averaged 15.6 working days to check plans. 

8.2. As part of our internal audit we will continue to review our operations to ensure 
staff resources are utilised efficiently and make any necessary adjustments.

9. Financial Implications

9.1. There are no direct legal implications as a result of this report.

10. Legal Implications

10.1. There are no direct legal implications as a result of this report.  

11. Risk Management

11.1. There is always the possibility that income at the end of the financial year  will 
be below expectation, in which case a call on additional contributions from each 
of the partner authorities would be required. 

12. Recommendation

12.1. Members are asked to note the contents of the report.

13. Suggested Reason for Decision

13.1. The Constitution requires the Joint Committee to monitor the progress of the 
Partnership. 



Lead officer contact

Janine Boughton, Director, South Thames Gateway Building Control Partnership, 
Foord Annexe, Eastgate House, High Street, Rochester, ME1 1EW
Tel: 01634 331600
E-mail: janine.boughton@stgbc.org.uk 

Background papers
None
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Appendix 1

November 2019 Monitoring Statement for STG Building Control Partnership

Subjective Description Current Year 
Budget

Total Actuals 
and 

Commitments 
Year to Date

Managers 
Forecast

Admin Staff    1,460,419 867,650 1,482,159
BC Consultants 0  0
Staff overtime 15,000 5,827 15,000
Redundancy 0 (20,000) (20,000)
VDU/Eye Tests 200  100
Medical Referrals 250 205 205
Clothing Allowance 2,000 770 1,500
Call Out Fees 25,000 8,843 25,000
Employee Related Insurance 1,601  1,601
Staff Training 15,000 2,913 10,000
Staff Training  STG Consultancy 5,000  3,000
Staffing 1,524,470 866,208 1,518,565
Repairs Maint Buildings Gen 4,000 440 4,000

Electricity 4,900  4,900

Gas 2,300  2,300

Rents External 20,500  20,500

Off-site storage 5,000 2,760 5,000

Non Domestic Rates 12,000 10,925 10,925

Water & Sewerage Charges 700  700

Contract Cleaning 1,300  1,300

Window Cleaning 200  200

Trade Refuse 2,000 658 2,000

Premises Insurance 1,000  1,000

Premises 53,900 14,783 52,825
Public Trans   1500 589 1,000
Park Fees     16,240 4,560 16,240
Staff travel -Leased Mileage 350 237 350
Casual User 100 576 576
Essential User 50,500 29,965 50,500
Transport 68,690 35,927 68,666
Equip/Furn/Mats 400 321 400
Equip Rental Leases Licences 8,000 9,870 9,870
Equip Annual Maintenance 400 93 400

Books/Pubs/News0 4,000 3,069 3,500

Bottled Water Coolers 350 280 350

Refreshments at Meetings 500 136 250

Printing Stat & Gen Off Exps 150  150



Subjective Description Current Year 
Budget

Total Actuals 
and 

Commitments 
Year to Date

Managers 
Forecast

Printing 4,500 1,439 2,500

Consultancy  Public Protect 100  100

Printing       Public Protect 4,500 0 2,500

Stationery 3,200 641 3,200

Stationery     STG Consultancy 100  100

General Office Expenses 100 67 100

HR Approved Agency 0 1,242 1,242

Agency Staff Security 1,200 464 1,200

Consultants Fees 3,000  2,000

Consultants Fees Chargeable 500  500

Consultants Fees Non Chargeable 3,000 150 3,000

Consult Fees   Part P Electric 3,300 1,485 3,300

Consultant Fees STG Consultancy 8,000 4,147 8,000

Land Registry Fees 1,000 354 1,000

Mobile Phone 12,000 3,771 12,000

Call Costs 0  0

Line Rental 0  0

Postage 7,000 1,195 5,000

Postage STG Consultancy 0  0

Computer Hardware 10,000 1,476 8,105

Computer Software 28,424 17,980 21,000

Subsistence 350 103 350

Subscriptions 6,200 5,769 6,200

All Risks Insurance 1,500  1,500

Officials Indemnity Insurance 8,375  8,375

Publicity 1,500  1,000

Publicity      STG Consultancy 300  300

Publicity      Public Protect 500  500

Miscellaneous Expenses 0  0

Advertising 0  0

Contribution to Reserves 5000 40,000 40,000

Supplies & Services 127,449 94,052 147,992
Fin Mgmt SLA 8,100  8,100

Exchequer SLA 5,200  5,200

HR SLA 3,416  3,416

Org Dev SLA 2,534  2,534

Adv & Cons SLA 954  954

HR Ops SLA 742  742

HR Resource SLA 962  962

H&S SLA 1,002  1,002

IT Comp SLA 11,430 246 11,676

Legal SLA 10,000  10,000

Support Services 44,340 246 44,586



Subjective Description Current Year 
Budget

Total Actuals 
and 

Commitments 
Year to Date

Managers 
Forecast

Conts from OLAs (299,866) (298,702) (299,866)
Contributions From Reserves 0 0 0
Non-Med Oth BodNon-Med Oth Bod 0 0 0
Contributions from Partner 
Authorities (299,866) (298,702) (299,866)
Fees & Charges General (12,000) (6,191) (8,000)
Land Charges Fees 0  0
Building Control Fees (1,286,653) (852,296) (1,230,000)
BldCtFeeConsultSTG Consultancy (55,000) (40,190) (55,000)
Bldg Ctrl      Regularisation (160,000) (186,628) (215,000)
Bldg Cont Fees Part P (5,000) (24,438) (24,438)
BldCtFees PartPPart P Electric (330) 0 (330)
Miscellaneous Receipts 0  0
Other Income (1,518,983) (1,109,743) (1,532,768)
    
Total Expenditure 1,818,849 1,011,216 1,832,634
    
Total Income (1,818,849) (1,408,445) (1,832,634)
    
Total Recharges 0 0 0
    
Total Net 0 (397,229) 0



APPENDIX 2

 

% plans 
checked within 
15-18 working 

days

% 
determined 

within 5 
weeks /or 2 

months

% completion 
certificates sent 
within 5 days of 

completion 

% validating 
applications 

within  3 
working days

% validating 
applications 

within  5 
working days

% property 
searches - 
within 10 

working days
2019-20 Target 77% Target 100% Target 80% Target 80% Target 85% Target 80%

Apr 96.55 100.00 100.00 50.73 92.68 100.00
May 88.70 100.00 100.00 58.76 97.94 100.00
Jun 94.31 100.00 94.77 81.94 99.12 96.88
Jul 80.16 100.00 100.00 84.05 100.00 96.88
Aug 66.34 100.00 100.00 36.36 88.24 100.00
Sep 74.22 100.00 100.00 85.51 98.60 96.55
Oct 95.15 * 99.02 91.36 99.59 93.02
Nov 94.44  *  100.00  100.00 100.00 100.00 
Dec       
Jan       
Feb       
Mar       

Cumulative 86.23 100.00 99.22 73.59 97.02 97.92

With the unprecedented failure of a number of Approved Inspectors (AIs) unable to obtain or renew 
their insurance cover the company’s in question were no longer able to carry out their function.  This 
initially has impacted on the technical administration team who have been notifying and 
communicating with the affected owners.  With staff numbers already reduced through August due to 
planned staff leave, this unexpected workload has impacted on performance, averaging 3.77 working 
days for validating of applications.

Reversions have also impacted on the surveyors through August with plan checking averaging 14.24 
working days with 7 of the 101 plans checked outside this timescale.  September was still impacted 
by reversion inspections impacting on plan checking, which averaged 15.6 working days with 3 of the 
128 plans checked outside this timescale. 


